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On-Site Consulting

Inspiring and equipping communities to expand impact and strengthen foundations for long-term
sustainability.

Brookwood’s Center for Learning team comes to your organization and provides guidance, inspiration
and practical insight for organizations serving adults with disabilities. Whether you're in the beginning
stages or strengthening a long-standing program, our team is honored to walk alongside you.
What to Expect

1. Customized support for your unique program

We'll shape the visit around your goals, challenges, and questions to ensure relevance and
impact. Visits can last anywhere from 1 day to 3-4 days.

2. Thoughtful program observation with feedback

We'll spend time observing your program, staff and participants to celebrate what's working and
name areas for growth.

3. Engagement with your full team

We'll meet with members of your staff, leadership, volunteers, key stakeholders, and/or Board to
listen, learn and offer insight.

4. Stories from Brookwood

We'll share our own journey, including mistakes made, lessons learned, systems developed and
intentional culture developed.

5. Speaking engagements tailored to your organization
Whether for parents, donors, volunteers or staff, we'll offer talks that connect, educate and
uplift.
Frequently Asked Questions
1. Do you offer education and training during the visit?

Absolutely. We can lead sessions on topics such as fundraising, work program, culture,
residential, enterprise development, leadership and team building - all through a faith-based lens
that keeps God at the core of our mission.

2. Can you speak to our community or donors?
Yes. We're honored to share Brookwood's story woven in with our experience with yours to
foster generosity, vision, and long-term commitment.

3. What is the fee for a site visit?

Fees vary based on location, duration, and scope. As part of our commitment to faithful
stewardship, we charge a reasonable fee for a visit to your organization. This ensures we remain
faithful stewards of Brookwood Citizens’ tuition, while continuing to offer thoughtful, mission-
aligned support to others. We'll provide a clear estimate during the planning process.

4. Is there a certain level of follow-up included with the visit?
Yes. Each visit includes a follow-up to answer any additional questions.
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5. What can we do to prepare for the visit?

You will have a Discovery Call to discuss your priorities and desired outcomes of our visit. You
may want to read or listen to Everybody’s Got a Seed to Sow by Yvonne Streit and become
familiar with information and videos on our Brookwood website.

6. How do we schedule a visit?

Contact us at cfl@brookwoodcommunity.org or call 281-375-2240. We'll begin with a 30-
minute Discovery Call to understand your needs and design a customized schedule. Then, we
will schedule the visit according to your availability and ours.

Fee Schedule is available upon request. Some scholarships are available based on need.

Terms Defined

1. The Brookwood Way®

We refer to Brookwood's culture-in-action as The Brookwood Way®..... the invisible,
secret sauce rooted in faith, dignity, purpose, and community. It is how Citizens and
Community Members work, how we treat one another, and live out our mission every
day.

2. Citizens
We refer to the adults with disabilities who live and work at Brookwood as Citizens. They
are the heart of Brookwood, vessels through whom the Lord teaches us daily, reminding
us that we learn far more from them than they ever learn from us.

3. Community Members
Our Community Members are the staff who live out The Brookwood Way® each day,
forming the interconnected community that makes our mission possible. As members of
one body, we work in an interdependent relationship supporting, learning from, and
relying on one another to create a place where our Citizens can thrive.

4. Community Builders
We refer to participants in our Brookwood Way Conference and Center for Learning
Offerings as Community Builders—those who are actively shaping purposeful
communities across the street or across the world.
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